Mitigation Plan for Malware
Credentials

Upon identifying malware credentials associated with your organization, it's crucial to act swiftly
and decisively. The following mitigation plan outlines key steps to address this security risk

effectively:

Immediate Actions

1. Containment and Isolation
e Immediately isolate affected systems from the network to prevent further spread of

malware.
e Disable compromised user accounts to block unauthorized access attempts.

2. Credential Reset
e Force password resets for all identified compromised accounts.
e Implement a secure process for users to create new, strong passwords.
3. Multi-Factor Authentication (MFA) Deployment
e Rapidly deploy MFA for all affected accounts.
e Prioritize critical accounts and gradually roll out to all users if not already
implemented.

4. Malware Removal
e Deploy specialized anti-malware tools to clean infected systems thoroughly.

e Conduct comprehensive scans of all potentially affected devices and networks.

Short-term Measures

5. Enhanced Monitoring
e Increase monitoring of network traffic, focusing on unusual patterns or access

attempts.
e Implement additional logging for affected systems and user accounts.

6. User Notification and Education
e Inform affected users about the compromise, providing clear instructions on securing

their accounts.
e Conduct targeted training sessions on identifying and avoiding malware threats.



7. Access Review
e Perform a thorough review of access privileges, especially for compromised
accounts.
e Implement the principle of least privilege across all systems.
8. Patch Management
e Ensure all systems and software are up-to-date with the latest security patches.
e Prioritize patching for vulnerabilities known to be exploited by malware.

Long-term Strategies

9. Security Infrastructure Enhancement
e Reassess and strengthen network segmentation to limit potential damage from
future compromises.
e Implement or improve Endpoint Detection and Response (EDR) solutions.
10. Credential Management Overhaul
e Review and enhance password policies, considering the use of password managers.
e Implement regular credential audits to identify and remove unused or unnecessary
accounts.
11. Continuous Dark Web Monitoring
e Maintain ongoing monitoring of dark web sources for any new leaks involving your
organization's data.
e Set up alerts for mentions of your organization or specific keywords in cybercrime
forums.
12. Incident Response Plan Update
e Review and update the incident response plan based on lessons learned from this
event.
e Conduct regular drills to ensure readiness for future malware-related incidents.
13. Third-Party Risk Assessment
e Review security practices of vendors and partners with access to your systems.
e Implement stricter controls and monitoring for third-party access to your network
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